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Optimization research 
- Expert review 
- Web analytics 
- Web interaction 
- Customer feedback 
- Usability test 
- Competitor analyses 
- Science & psychology 
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PIE score 

Average of: 

• Potential: How much improvement will the chance make? 

• Importance: How much traffic will see the chance and how 
valuable is the traffic? 

• Ease: How easy is it to implement the change? 
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ICE score 

Average of: 

• Impact: What will be the impact if this works? 

• Confidence: How confident am I this will work? 

• Ease: How easy is it to implement the change? 
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PIE & ICE 

• Subjective scores 

• Not fact based 

• Therefore not the best frameworks 
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PXL 

image source: conversionxl.com 
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PXL 

Does not contain: 

• A score for hypotheses based on scientific research 

• A score if similar tests have been successful before on your 
website 
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A MORE COMPLETE 

FRAMEWORK 
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Conversion Ideas Framework 

Times 
proven 

Above 
the fold 

Noticeable 
in 5 sec. 

Usability 
test 

Customer 
feedback 

Web 
analytics 

Web 
interaction Science Traffic % revenue Ease Total score 

Testhypothesis Device Page(group) 
yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

low = 1 
medium = 2 

high = 3 

<20% = 1 
21-60% = 2 
>61% = 3 

< 4hours = 3 
4-8hours = 2 
<2days = 1 
>2days = 0 



© conversionideas.com 2018 

Conversion Ideas Framework 

Times 
proven 

Above 
the fold 

Noticeable 
in 5 sec. 

Usability 
test 

Customer 
feedback 

Web 
analytics 

Web 
interaction Science Traffic % revenue Ease Total score 

Testhypothesis Device Page(group) 
yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

low = 1 
medium = 2 

high = 3 

<20% = 1 
21-60% = 2 
>61% = 3 

< 4hours = 3 
4-8hours = 2 
<2days = 1 
>2days = 0 

Changing the value 
proposition, into a val… all Front page 0 1 1 0 1 1 1 1 3 3 3 15 



© conversionideas.com 2018 

Conversion Ideas Framework 

Times 
proven 

Above 
the fold 

Noticeable 
in 5 sec. 

Usability 
test 

Customer 
feedback 

Web 
analytics 

Web 
interaction Science Traffic % revenue Ease Total score 

Testhypothesis Device Page(group) 
yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

yes = 1 
no = 0 

low = 1 
medium = 2 

high = 3 

<20% = 1 
21-60% = 2 
>61% = 3 

< 4hours = 3 
4-8hours = 2 
<2days = 1 
>2days = 0 

Changing the value 
proposition, into a val… all Front page 0 1 1 0 1 1 1 1 3 3 3 15 

Changing the position of the 
social proof… all Front page 0 1 1 0 0 1 1 1 3 3 3 14 


